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FACULTY OF OCCUPATIONAL MEDICINE

EXECUTIVE COMMITTEE : 8 AUGUST 2012
Advertising OP jobs
Background
Towards the end of 2010, the Faculty received several requests to advertise occupational physician jobs.  Given the Faculty’s commitment to increasing income, in the context of loss of exam income and having made cuts, including redundancies, this was given consideration and raised at the December 2010 Executive Committee, when it was decided this should be discussed with Olivia Carlton, as incoming President and also as then-President of SOM.

The Executive Committee then discussed this in June 2011 and Simon Sheard (then Treasurer) reported as follows:  

SCS said that advertisements for occupational physician posts (currently done by SOM) had been discussed with NC and Hilary Todd and Stuart Allison (for SOM).  It had been proposed that in future FOM and SOM would present a unified front and posts would be advertised on both websites with any associated income being split between the two organisations.  

The EC AGREED to this.  SCS to report back to Stuart Allison.

Simon Sheard later reported that Stuart Allison was content with this arrangement and asked me to follow it up with Hilary Todd.
I emailed Hilary in June 2012 as follows (which is an extract from an email):

Job advertising

Also I have been contacted by Jobs Target as I gather you have. My immediate reaction is to think that it is far too elaborate for us. But it would be good if we had a common view on this.

But this prompted me to be reminded that I have a job long outstanding to contact you about establishing a joint approach to job advertising.  Simon Sheard and Stuart Allison discussed this some months ago and the outcome was apparently an agreement that we should establish a joint approach.

To give you/remind you of the back ground:  we were approached by two or three organizations about advertising jobs and, as we are needing to look for new income streams, we discussed going ahead with this at the Exec.  However we did not want to be in competition with SOM and an idea emerged that we could propose a joint venture whereby anyone who seeks to have their job advertised by either SOM or FOM would be told that the job would be advertised by both.  There would be one standard fee which would be collected by whichever of us accepts the advert and then split 50/50.  From the SOM point of view the idea would be that, although you would be splitting your current profits, you should be getting more adverts because we would be also marketing the jobs advertising service and so creating more business, and we would pass on 50% of our income from this to you.  From our point of view, we start  a new income stream and from both our points of view, we would not be in competition or undercutting each other.

This is apparently what Simon and Stuart agreed and Simon asked me to talk to you about progressing this.  So, could we meet to do that?  - and to have a general catch-up?
Ther has not been a reply but we understand from informal feedback that the reception was not positive, even though we had understood this to have been agreed.

Two other factors to note are:

Keith Palmer has made the point that advertisements would have to be vetted – ie the Faculty could publish only those adverts which were asking for suitably qualified personnel.
Over the last two months we have been approached by about five organisations asking us to advertise OP posts. This could have yielded an income of £3,000 or more.
The Committee is asked to decide if and how this should be progressed.

NC
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