WBA Advisory Group Meeting

29 March 2012
Minutes/Actions
1
Present: Lucia Batty (Chair) (LB); Lisa Curran (LC); Mike McKinnon (MM); David Major (DM); Kathryn McKinnon (KM) - teleconference

In attendance: Emma Cox-Smith (EC) 

Apologies: Nikki Cordell (NC), Ben Lashbrooke (BL), Rachel Briggs 
(RB)
2
The minutes of the last meeting (8 Dec 11) were amended and accepted
3
Matters arising not covered elsewhere on the agenda 

(3.7) MM suggested that Linkedin was not the right tool for the group as it is a social network. He suggested that it is used for gaining feedback on the final drafts of tools from a wider audience e.g. trainees. KM informed the group that it is possible to make the documents read only and that Linkedin could be used for comment rather than editing documents.

EC has been following up on a suggestion from MM regarding using Huddle. The Faculty may be able to obtain Huddle for free through CTXchange (a programme whereby technology is donated to charity organisations) – once our Annual Reports are published for this year (due end of April) CTXchange will confirm our eligibility for the programme. 
Action: KM and LB to join Linkedin
Action: BL to draft ToR regarding confidentiality on Linkedin
It was agreed that any message posted on Linked in would be replied to by each member of the group within 2 weeks.

4
Quality


MM has been looking at the GMC guidelines (Workplace Based Assessment: A guide for implementation – Guideline F). He gave a presentation on quality surrounding the development of the new tools (presentation attached).
MM explained that he took the statements that the GMC provide and built it up from there.

DM commented that there should be a transparent policy on assessment for learning.

MM commented that he had completed the areas of responsibility table based on his own judgments. 

DM suggested that we should check with the Academic Committee to establish if they agreed with what the WBA group perceived as their areas of responsibility.

MM informed the group that we could benchmark against the Royal College of Psychiatrists.

Competency Framework for Assessors

The group discussed a competency framework for WBA assessors. KM suggested that trainers were given framework guidance suggesting progression from expectation moving through to requirement.
Action: KM to draft what is required of WBA assessor.
The group thought that a good starting point would be completion of an online step through training resource similar to the London Deanery’s online resources.

LC informed the group that she had found that trainees felt that trainers did not have enough time to spend with them.

The group discussed who could carry out the WBA assessments. Each tool has Assessor Guidance. The guidance includes who can carry out the assessment.
LB questioned how we would ensure the competency of other assessors other than supervisors.

DM thought that this should be added to the guidance and that maybe a list of qualifications needed to assess that WBA should be included.

KM thought that they should be able to carry out the assessment as long as they are competent in whatever they are doing the WBA in.

DM informed the group that there was a lot of variation between deaneries and calibration may be relevant but questioned who would do it. KM thought that it could be done locally – tri-services do this.
WBA Group Strategy 2012

LB confirmed that the WBA group’s strategy for 2012 would be:

1. To design new forms
2. To provide information on the usage of the tools on the website

LB informed the group that she would forward the strategy to the Assessment Sub-committee. DM thought that it would be a good idea to invite someone from the Assessment Sub-committee to a WBA meeting. LB thought it would be best to do that at a later stage when the tools have been developed.
Action: LB to forward MM’s presentation to Keith and others.
5
Update on tools – CBD


Discussed under item 8

6
Update on tools – Mini-CEX


Discussed under item 8

7
Update on tools – SAIL


NC sent through a new template – new templates discussed under 
item 8.
8
Update on tools – DOPS / Mini-CEX / CBD


NC circulated some new templates for DOPS. The group discussed the new templates. LB informed the group that feedback from the training days suggested that supervisors liked the number grid. KM commented that they liked the grid style. 

The group agreed they liked the new templates but thought that they could be amended slightly so that there was a grid for marking at the front and then an explanatory sheet. It was suggested that there was a box for brief comments on the grid and that more details could be added in the feedback box.


Action: LB to circulate amended template 


All new forms should follow this format.

Action: The group agreed to work on the templates for DOPS and SAIL to start with. It was agreed that the following people would be assigned to each tool:
	SAIL 
	NC/BL

	DOPS - Verbal Communication (stakeholders) 
	KM

	DOPS - Spirometry
	MM

	DOPS - Workplace visit
	NC

	DOPS - Biological monitoring
	DM

	DOPS - Audiometry
	LC

	DOPS – Generic
	LB


9
Update on tools – MSF


LB and LC were working on the MSF. LC commented that the MSF was operator dependent and that there was a problem with bias, ‘halo effect’, but that consistency was good if there was a high enough number. It is comparable to what is used elsewhere and doesn’t think that it needs to be changed.
DM suggested that there was a move towards the trainer nominating some of the people.
KM commented that the MSF is very informative and finds it useful – suggested adding additional guidance on how information/feedback is used e.g. highlighting strengths and weaknesses and pointing out any trends.
10
Pilot


Due to time constraints this item was not discussed.  

11
AOB


Action: EC to bring dates of 2013 exams to the next meeting

MM would like to come into the Faculty to gather data on quality.

Action: EC to set a date for MM to visit
12 
Date of next meeting

The dates of the meetings for this year will be:


Thursday 28 June 2012

Thursday 27 September 2012


Thursday 13 December 2012

